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COLLEGE OF ENGINEERING, PUNE - 32

Minutes of the HOD Meeting (1 August 2008)

1) Academic Monitoring Report: Report of the Academic Monitoring

Committee is circulated and it is asked to submit the explanation from the

staff members for the non-conduction of the teaching load.

2) Structure & Syllabus of B. Tech, (Sem.-HI & IV): Printing of structure of
B. Tech. (Sem.-Ill & IV) is in progress. All HODs to check the structure &
syllabus of B. Tech. (Sem.-III & 1V) of respective courses for correction,
uniformity etc. and submit it on Saturday 2/8/08. Further, syllabus of

respective courses should also be checked for any correction and be

submitted hard & soft copy on Tuesday. 5/8/08.

3) Structure of B. Tech, (Sem. Vio VIID) & M. Ttech. (Sem.- 1 1o I¥): 1t is
- proposed to print the book let of structures of B. Tech. & M. Tech. (All

semester). All HODs to submit the corrected copy of the same in hard &
soft format on 2 /9/08.

4) M. Tech. prograihme — I T. & Academics: All HODs to submit the time-

table of the M. Tech. programme and should observe the regular

conduction of the classes. Further. it is decided to conduct the entrance test

to fill the vacant seats of M. Tech. programme.

C 3 NBA Report: All I"I:ODs are advised to check the NBA Report of the

respective department and make necessary correction as instrue
Principal,

ted by The
6) Separation of I. T, Department: On the basis of request
HOD (Comp./IT ) and for the a_dministrati_vé purpose, I. T. Deb.g%rtmen_t has

been separated and Mr. P. R. Devale has been appointed as Head r)‘f' the |
Department.
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Unit Test: Thorough discussion took place regarding to the smooth
conduction of the unit test scheduled on 2 & 3 August 08. This exam

should be conducted as per the roll no. & P. R. Number.

N/W Security Course: Mr. S. B. Wanjale has been | appointed as
coordinator for this course. As per notice received fro The Registrar, BVU,
this course is made mandatory for the students of B. Tech. Sem.-III & 1V
of all programmes. HODs are asked to submit revised time-table of B.
Tech. (Sem.-11I) showing the hours allotted for the class and class room

No.

Project Load: Project load will be considered for a group of 9 students in

cach batch only. HOD to submit list of the students and respective guide.

Equipment purchase format: The format for request aboutl new equipment
received and installed prepared by the Deptt. of Electrical Engg. is

enclosed with this, which is to be followed by all departments.

Conference/ Paper presentation: New format for financial support for
present research papers in seminar/conference is enclosed herewith. The
copy of the paper and proceeding should be submitted to the R & D Cell

and Library. Format for presentation report in the department by the

$ frespectiVe faculty is also enclosed with this.
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Minutes of the HOD Meeting (8 August 2008) e

i) Review of the last meeting: Review of the last meeting was taken.

2) Report of the academic committee: Report of the Academic Monitoring
Committee for the period from [ to § August 08 was given to al] HODs. The labs and
classrooms which are reported empty by the members of the academic committee
should be verified about s occupancy in the time-table, It s reported that teaching
load of the some of the staff member is [ess.

3) Checking of S, A, R.: The members of the academic committee visited the
departments for checking of Student Attendance Record (SAR) as per the schedule. It

4) List of ME examiners: HODs are asked to submit the list of reviewer /
examiners immediately after the submission of the dissertation report of the M. Tech.
candidate. Unless the list of the examiners submitted, thesis wil] not be forwarded to
- the university.

3) Letter from HOD-Prod: Various: proposals / information asked by the
university is to be submitted in time. It js observed that the departments are
submitting the required information very late, which leads to the delay in submission
of college report to the concerned authorities. Hence, the duc date of the submission
of the any information should be observed meticulously. A letrer recetved from HOD,
Production Engg. regarding the late submission of the information was read and
discussed.

not present in the department. Laboratories are misused by the students. Hence, HODs
should take care of such things and instruct all the staff members accordingly, The
team of Goettingen University, Germany is likely to visit the college in the month of
October.

7) Any other:

a) It is observed that the less no. of lectures are conducted in the month
of July as against the scheduled no. of lectures.
b) HODs will not be called on their mobile phones in the working

hours of the college. HODs should make the necessary arrangement
to attend the calls from the Operator in the departmental office in his
absence.
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Minutes of the HOD Meeting (22 August 2008)
1) Review of the last meeting: The review of the last meeting was taken with special
reference to the submission of information for convocation in which the information should be
self-explanatory.

2) Report of the academic committee: Report of the Academic Monitoring Committee for
the period from 9 to 22 August 08 was given to all HODs. The staff members, who have not
conducted the lectures, shall meet The Principal along with respective HOD.

3) Research Proposals for DST: The review of the research proposals for DST is taken.
The number of projects that would be submitted by each department is as follows,

Sr. | Name of the | Total no. of projects Projects to be submitted by the
No. | department to be submitted following staff members
1 Chemical 01 Mrs. S. J. Raut
2 | Civil 03 Prof. V. S. Sohoni, Mr. N. R, Patil,
Mr. U. S. Patil
3 | Computer 02 Prof. S. H. Patil, Prof. D. Thakore
<l 01 Prof. 8. T. Patil
5 | Electrical 01 Prof. Mrs. S. S. More
6 | Electronics 02 Prof. N. Srivastava, Prof. S. K.
Bodhe,
7 | Mechanical 03 Prof. N. S. Srinivasan, Mr. V. S.
Jadhav, Mr. D. B. Jadhav
8 | Production 02 Mr. M. ]. Pati., Mr. S. S. Chavan,
Mr. P. V. Londhe

4) Submission of information for convocation: Convocation of the BVU is scheduled on
12 October 08 and Hon’ble President of India will be the Chief Guest for the same. The detail
information from each department should be submitted to Prof. R. N. Patil which shall be self
explanatory on or before 31 August 08. The notice regarding the same is already circulated.

5) Oracle course in CPC: MoU has been signed with Oracle. HODs of Computer and IT
are asked to help in organizing this course and encourage more number of students for to
attend the said course. Review will be taken in next meeting.

6) Absent for paper setting: The staff members who have not submitted the papers in

time are asked to contact external examiner well before and suggest substitute in case of refusal
by the external examiner to The Controller of Examinations, BVU.

BT 0
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7)

8)

Unit Tests: Prof. S. T Chavan, Coordinator for Unit Test put the various points
regarding the Unit Tests conducted earlier. Some of the points are as follows,

i)
ii)

1ii)

iv)

The sealed packet of the question paper should be submitted by HOD personally
to the test coordinator.

Stationary required for the unit tests should be collected well in advance.
Details of the examination should be written properly (e.g. semester, branch,
subject etc.) on the answer-sheet packets as well as on question paper packets.

It is instructed that mark-sheet should be filled by assessor only and signed by

both assessor and respective HOD. The PRN of the student should be cross
checked and the mark-sheet along with PRN should be submitted to the
coordinator.

Any other:

i)
if)

iii)

Due to Ganesh festival the dates of the unit test two are rescheduled to 12 and
13 September for Sem.-I11 and 20 and 21 September for the Sem.-1.

The result analysis will be discussed and comments will be taken from the HOD
in the next meeting.

It is decided that the Intellectual Property Right (IPR) seminar for faculty will
be arranged on 30 August or 6 September 08 at 10.30 am.
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test. The schedule of tests for PG shall be as below,

Test No. Dates
1 26 & 27 September 08.
11 17 & 18 October 08.

The dates for the third test will be declared afterwards. The copy of details of tests shall be
submitted to the Principal and displayed in the notice board well before the schedule. The
review of the total no. of the classes conducted for PG and attendance of the students was
taken, which is not encouraging and it is advised to communicate the PG students by sending

the letters to those having very low percentage of the attendance.

4) Result Analysis: The result analysis of the all programmes was discussed in part and it
is observed that clear passing percentage of second year (all programmes) is below 50% which
is very serious issue. It is also communicated that the percentage of clear passing of the first
year is only 19% and with ATKT it is 52% which is a matter of serious concern. The detail

discussion will be continued in next meeting.































































